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for Children and Youth with Special Health 

Care Needs using a Shared Plan of Care





Overview of the Day

9-10:15 am Rebecca Baum, MD

10:15-10:30 am Break

10:30-11:15 am Focus Area Breakout Sessions

11:25-12:15 pm Rebecca Baum, MD

12:15-1:00 pm Lunch

1:00-1:55 pm Family and Youth Engagement

2:00-2:45 pm Learning Communities and QI

2:45-3:00 pm Wrap Up and Next Steps



Project Teams
(15 teams)



By December 31, 2019, 
85% of families will 
agree/strongly agree 
that the SPoC helps 
ensure more their 
child’s needs are met. 

Aim



Measures



MEASURE

1. Families agree/strongly agree SPoC helps 

ensure more of their child’s needs are met

2. Care team meetings including family member 

3. Families agree/strongly agree that SPoC helps 

them tell other service providers (schools, child 

care providers) about their child’s needs

4. Teams neutral/disagree/strongly disagree use 

of SPoC helps their team communicate more 

efficiently 

GOAL

85%

75%

60%

<20%

Family of Measures



Q1 Family Survey (n=45)
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Does my child 
have a SPoC?

• 92% agreed/strongly 
agreed helped in 
developing child's SPoC

• 96% agreed/strongly 
agreed likes and dislikes 
as to how child is cared 
for included

• 97% access to SPoC (all 
have paper, some 
online)
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Family Representative on QI Team

Source: care team survey
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Care Teams say….

It has allowed us an 
avenue to develop and 
address family goals.

Our SPoC helps to communicate 
with numerous health care 
providers for children with 

medical complexities.

Source: care team survey

Care plans make us more 
cognizant of how a child is 

doing overall.



Why we do what we do…



Families say….

The shared plan has helped 
us to work together to best 

manage our daughter’s care and 
pro-long her quality of life!

It feels empowering to have 
a plan, as a family. To take note 

of issues that my daughter is 
experiencing, but to have help 
to make a plan to make things 

better.

Help manage medication plan, 
IEP at school, therapy and try to 
help him heal from past trauma 

and emotional breakdowns.

Source: family survey



Coordinating Care in an 
Uncoordinated World

Rebecca Baum, MD

Nationwide Children’s Hospital


