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Advancing Family-Centered Care 
Coordination using a Shared Plan of Care

Learning Community

October 27, 2020

• Welcome! Call will start at 12pm
• Please share in the chat box: 

o Name
o Organization 
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Agenda

• Introductions

• 2020 SPoC Project Overview/QI 
(quarter 1-3 data summary)

• 2021 Tribal Health Center Work Plan

• Sharing Experiences
o All Teams

• Wrap Up & Next Steps
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Introductions

• Forest Co Potawatomi Health & Wellness

• Gerald L Ignace Indian Health Center

• Lac Courte Oreilles

• Peter Christensen Health Center

• St. Croix Tribal Health Center

• Sokaogon Chippewa Health Clinic

• Stockbridge Munsee Health and Wellness
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Family of Measures
Outcome Measure
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Family of Measures
Process Measure
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Family of Measures
Process Measure
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Family of Measures
Balancing Measure

Direction of 
Goodness
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2021 Work Plan Overview
• Two tracks: medical home?
• If medical home, implement the SPoC (if medical home)
• If not medical home, collaborate with clinic where children 

receive care
• Empower families to participate in their child’s health (no 

requirement for family to be on project team)
• Collaborate with partner (WIC, Head Start, B to 3, School, 

behavioral health, community health)
• Clinic Activities

o Quarterly care team surveys
o Submit 1 PDSA/quarter

• Learning Community participation
• Collaborate with the Medical Home Initiative, your Regional 

Center, Family Voices and partners
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Consider sharing:

• How has your work changed?

• What questions do you have for other teams?

• How have the families you work with been 
impacted? (resources: CYSHCN Regional Centers 
or Well Badger Resource Center)

• Have you been able to work on the SPoC project?

• Looking into the future, what do you see? 

• We care…how can we support you?

• Are these” huddles” a good place to just talk and 
listen to others and how are you enduring this 
difficult time? 
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Reminders/Updates

• Complete Q3 care team survey 
(if you have not done so)

• Nov 15: Submit 2021 Work Plan to 
Leah Ludlum

• Jan 8, 2021: Q4 surveys & 1 
PDSA due

• Jan – Feb 2021: Initial individual 
team calls

• Feb 23, 2021: Learning 
Community Call
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Thank you!

Please complete evaluation

Colleen Lane (clane@chw.org)

Website: www.chawisconsin.org

mailto:clane@chw.org
http://www.chawisconsin.org/

