
 

 

Tribal Health Center Teams Only 

Advancing Family-Centered Care Coordination using a 

Shared Plan of Care QI Project 

Learning Community Call/”Huddle” 

October 27, 2020 

12:00 – 1:00pm CST 

 
Meeting Information:  
Zoom Meeting Room: 
https://us02web.zoom.us/j/3933567720?pwd=R0FpMnF4dm9NbHZIcVFjWkxSRnQwQT09  
To join by phone: 1-646-876-9923   
Meeting ID: 393-356-7720 
Password: 1716 
  

Welcome & Introductions  12-12:05 

2020 SPoC QI Project 

 Quality Improvement 

o Q3 survey results/Family of Measures 

o Family Engagement 

 2021 Work Plan 

o Completed & filled out 2021 Work Plan to Leah Ludlum by 

November 15th 2020 

12:05-12:25 

Check-in/Touching Base 

 Please share how things are going. Such as: 

o How has your work changed? 

o What questions do you have for other teams? 

o How have the families you work with been impacted? 

(Remember resources for you and families: CYSHCN Regional  

Centers and or the Well Badger Resource Center) 

o Have you been able to work on the SPoC project at all? 

o Looking into the future what do you see?   

o We care…how can we support you? 

o Are these” huddles” a good place to just talk and listen to 

others and how we are enduring this difficult time? 

12:25-12:55 

 

 

 

 

Wrap up & Next Steps 

o 2020 Final expenses need to be submitted by January 31st 2021 

2021 

o Jan 8, 2021: 2020 Q4 surveys and one PDSA due  

o January 2021: Will be scheduling our Initial individual team calls  

o Feb 23, 2021: Learning Community Call 

12:55-1:00 

 

 

https://us02web.zoom.us/j/3933567720?pwd=R0FpMnF4dm9NbHZIcVFjWkxSRnQwQT09

