
Advancing Family-Centered Care Coordination using a 

Shared Plan of Care QI Project 

Learning Community Call 

February 26, 2019 

12:00 – 1:00pm CST 

 
Meeting Information:  
Zoom Meeting Room: https://zoom.us/j/3933567720  
To join by phone: 1-408-638-0968  
Meeting ID: 393-356-7720, then enter Participant ID (shown on your screen) 

  

Welcome & Introductions  

 

12-12:10 

Using QI Framework to Advance Use of Shared Plans of Care (SPoC) 

 Learning Communities 

 Driver Diagram  

12:10-12:35 

 

 

 

 

Life QI Platform 

 Overview 

 PDSA Sample 

12:35-12:55 

Wrap up & Next Steps 

 Mar 5:     Family Representative Call 

 Week of March 4:  Q1 surveys distributed to teams 

 Apr 5:      Q1 surveys due 

 April 23:  In-person Summit meeting (Crowne Plaza, Madison) 
                 (registration available soon) 

 

 

12:55-1:00 

  

 

 

https://zoom.us/j/3933567720
https://www.wismhi.org/-wismhi-files/PDF/SPoC-Projects/2019-SPoC/SPoC.projectDD.2019.pdf

