Advancing Family-Centered Care Coordination using a

Shared Plan of Care QI Project

Learning Community Call
February 25, 2020
12:00 — 1:00pm CST

Meeting Information:

Zoom Meeting Room: https://zoom.us/j/3933567720

To join by phone: 1-646-876-9923

Meeting ID: 393-356-7720, then enter Participant ID (shown on your screen)
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e Mar3: Family Representative Call (hosted by Family Voices)
e Apr3: Qlsurveysand one PDSA due

e Apr7: In-person Meeting for Health Care Teams
from competitive grant — Holiday Inn at the American Center
(Madison, WI)

Apr 21: In-person Meeting for Tribal Health Center Teams
— Stoney Creek (Rothschild, W1)

Upcoming Learning Community Calls:

o Jun 23: UW Health AFHC (Sodergren team), Stockbridge Munsee,
Gerald L Ignace

o Oct 27: CHW-Complex Care, Sokaogon, Lac Courte Oreillas

For materials related to the project, visit the “Learning Communities” web
page: https://www.chawisconsin.org/initiatives/medical-home/learning-

communities/

Welcome & Introductions 12-12:10
2020 SPoC QI Project Overview 12:10-12:20
1. Overview of Requirements
2. Quality Improvement
o Driver Diagram, Family of Measures, PDSAs
Advancing the Use of Shared Plans of Care (SPoCs) 12:20-12:55
e Sharing Activities/Experiences:
o Forest Co Potawatomi-Melanie Tatge
o LDF Peter Christensen-Alissa Martin
oUW Health AFCH Pediatric Complex Care-Dr Ehlenbach
Wrap up & Next Steps 12:55-1:00
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