Advancing Family-Centered Care Coordination using a

Shared Plan of Care QI Project

Learning Community Call
October 22, 2019
12:00 — 1:00pm CST

Meeting Information:
Zoom Meeting Room: https://zoom.us/j/3933567720

To join by phone: 1-408-638-0968

Meeting ID: 393-356-7720, then enter Participant ID (shown on your screen)
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Welcome & Introductions

12-12:10

Outcomes/Q1-Q3 Survey Data Highlights

Driver Diagram and Family of Measures

Survey Results and discussion

12:10-12:20

Using QI Framework to Advance Use of Shared Plans of Care (SPoC)

Sharing Experiences:

@)

@)

CHW/MCW-Rheumatology Department
All teams: What’s working well? What’s challenging?

12:20-12:40

Goal Setting with Families

Guest Speaker: Arianna Keil, MD

“Hopes and Dreams” and “Family Vision Statement” vs Actionable

Goals

12:40-12:55

Oct 28:
Nov 1:
Nov 8:

Dec 2:
Jan 3:

Wrap up & Next Steps

Informational Call for 2020 competitive SPoC grant (12-1p)
Tribal Health Center Work Plans due (send to Leah Ludlum)

MOC Part 4 credits (Colleen will send email to interested
Pediatricians to complete attestation forms)

Applications due for 2020 competitive SPoC Grant (online)

Q4 surveys due

For materials related to the project, visit the “Learning Communities” web
page: https://www.chawisconsin.org/initiatives/medical-home/learning-

communities/

12:55-1:00
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