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Goal: Strengthen communication between food 
pantries, food banks and primary clinics to increase 
food security and health of children and youth with 

special health care needs
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Welcome!
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Today’s meeting

Review Draft 2022 Timeline and Key Activities

Discuss Roles and Expectations of our Work in 2022

Evaluation Plan Updates
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Our roles & expectations in 2022
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Our roles and expectations in 2022

Support as needed
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Evaluation Updates



1 Year Goals (Dec 31, 2022)
1. Partners develop stronger relationships across food and health systems

2. Partners demonstrate buy-in and value of cross-sector relationships

3. Partners increase knowledge across health and food systems

4. Families provide input and help improve process

5. Midtown and Next Door utilize a consistent documentation and screening 
process to identify the need for emergency food and Food Share

6. Partners identify needed resources, and develop and test a referral process 
from the clinics to pantries and Feeding America 

7. Pantries and Feeding America have necessary capacity to accept referrals 

8. Families develop healthy relationships and trust in pantries

9. Children and families are enrolled in SNAP and WIC

10. Children receive healthy food at pantries (Choice Pantry)



GOAL Indicator Data Source Eval 

Timing

1. Partners develop stronger relationships across 

food and health systems

Partner assessment and examples Retrospective survey

Documentation of examples

Q4

2. Partners demonstrate buy-in and value of cross-

sector relationships

Partner assessments and examples Retrospective survey

Documentation of examples

Q4

3. Partners increase knowledge across health and 

food systems

Partner assessment and examples Retrospective survey

Documentation of examples

Q4

4. Families provide input and help improve the 

process

Family suggestions from focus 

groups

Family Attendance Participation 

and Documentation, partner 

awareness of input 

Q2

5.  Midtown and Next Door utilize a consistent 

documentation and screening process to identify the 

need for emergency food and Food Share

Documented process, protocols,  

training curriculum, dates and 

attendance 

Process documentation

Interviews with clinic staff

Referral data

Q3, Q4

6. Partners identify needed resources, and develop 

and test a referral process from the clinics to 

pantries and Feeding America 

Partners agree on needed resources 

and test referral process from clinics 

Planning documents

Pilot results and adaptations

Q3

7. Pantries and Feeding America have necessary 

capacity to accept referrals

# of staff, training, technology, 

facilities, food

Interviews with pantry staff

Family satisfaction -survey or 

focus group

Q3

8. Families develop healthy relationships and trust in 

pantries

Family satisfaction

Enrollment

Family surveys (retro) or focus 

groups 

Q4

9. Children receive healthy food at pantries Pantry operates as Choice Pantry 

following nutrition guidelines

Distribution records, Family 

feedback

Q4

10. Children and families are enrolled in SNAP and 

WIC

Completed registrations Referral follow-up,

Family feedback

Q4



Possible Survey Questions for Partner Assessment

Since participating in the food insecurity and health pilot project…. Strongly 

agree

Agree Disagree Strongly 

Disagree

My relationships with people in the other sector has broadened O O O O

I know more people to connect with if I have questions O O O O

My relationship with people in the other sector has deepened O O O O

I know them better, have a better understanding of their work O O O O

I have greater appreciation of the value in cross-sector collaboration O O O O

I have more understanding of the need for cross-sector collaboration O O O O

I have reached out to others in this partnership O O O O

Others have reached out to me with questions or ideas O O O O

I have a greater understanding of the work of those in the other sector O O O O

I have become a more informed  advocate for partners and families O O O O

I have shared my knowledge of my sector with those in the other sector O O O O

I am aware of the involvement of families in establishing the screening process O O O O

I am aware of the engagement of families in designing the referral process O O O O

I have reviewed the screening process and am aware of expectations O O O O

Focus groups results were shared with me O O O O

I have reviewed the referral process and am aware of expectations O O O O

I understand what resources are necessary to accept referrals O O O O

I believe partners have the necessary resources to accept referrals O O O O

I understand the importance of consistent screening O O O O

I believe partners are delivering consistent screening O O O O

I understand the importance of the referral process from the clinics to pantries or Feeding America O O O O

The clinics are using the established referral process appropriately. O O O O

etc O O O O



Possible probes/ interview questions for examples:

Can you give an example of: 

• a partner from the other sector reaching out to you for information or guidance?

• a time when you reached out to a partner from the other sector for information or 
guidance?

• a time you shared your knowledge with partners from the other sector?

• something you learned about the other sector? 

• something you learned about the families who are screened at the clinic?

• something you learned about the families who are referred to the pantries?

• something you learned about the families who are receive emergency food or 
enroll in SNAP?
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Next Steps

Review the draft timelines and key activities

Review the roles document

2022 dates will be sent in December to ‘Hold’ for 

all group gathering
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Questions and thank you
Geeta Wadhwani

gwadhwani@chw.org

Follow the Alliance on Facebook and Twitter @CHAWisconsin

mailto:gwadhwani@chw.org

