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Developmental Screening Learning Community Call
June 19, 2019
9:00-10:00 a.m.

Meeting Information:

Zoom Meeting Room: https://zo0o0m.us/fj/3233567720
Conference Call-in #: 1-408-638-0968

Meeting ID &: 393-356-7720

WISCORSIM
Medical

Home
A Children's Health
Allionce of Wisconsin

Welcome & Introduction

9:00-9:10 a.m.

REDCap Updates
Leah Ludium, Public Health Nurse Consultant

9:10-9:15 a.m.

Developmental Screening Quality Improvement Project
& Driver Diagram
s Team Highlights:
o lowa County
o Chippewa County
o lefferson County
o City of Milwaukee

9:15-9:45 a.m.

Life QI Platform
https:/fus lifegisystem.com/login/

9:45-9:50 a.m.

Wrap-up & Next Steps
s Updated Website
# Plus/Delta Exercise
& Upcoming meetings:
o Aupgust 21, 2019
o MNovember 20, 2019
xr®E NEW Dm*:

9:50-10:00 a.m.

Children’ s Health Alliance of Wisconsin

www.chawisconsin.org
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REDCap Updates

REDCap

Log In

DHS REDCap requires a Wisconsin Logon Management System (WILMS) account for login.
To create or reset a WILMS ID, please go to https://register.wisconsin.gov

If you need further logon or project assistance, please contact DHS REDCap Administrator- Stephanie West

NOTE: If you need access to a project or a group of projects, please email DHS REDCap Administrator the project name(s) and your
WILMS user id.

Please log in with your user name and password. If you are having trouble logging in, please contact The WILMS Helpdesk.

Username: |

Password:

Log In

Welcome to REDCap!

REDCap is a mature, secure web application for building and managing online REDCap Features

crmumie and datahacac Heina DENT an'c ctranm linad nencnce Ffrr ranidhs Ruild anlina cinirvave and dAarahacac anirclkehe
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Family of Measures

MEASURE GOAL

Children’ s Health Alliance of Wisconsin

Sites listed in REDCap conducting

developmental screening 69%
Sites receiving training on developmental

screening /7%
Sites changing protocols or practices to

include developmental screening 74%
PH professionals believing developmental

screening work does not complement their <20%

other professional responsibilities

www.chawisconsin.org



2019 Developmental Screening Quality Improvement Project

Al Drivers Tests of Change
Local public health department Include information in birth letters to families
By December 31, 2019, | provides education and promaotion of Provide trainings to specified target audience (physicians, child care
60% of sites listed in develapmentzl scresning in their providers, community partners)
REDCap will b community #  Intentional outreach to target audiences via email, call and in-person
conducting mestings
developmental # Shars information &t a community event
SLreening. Collzborate with relevant partners » artend early childhood coalition meetings
# Provide technical assistance to partners
# Share best practices with or across Health Departments
» Develop relationships with a clinical partner who is conducting
developmental screening
Promote screening availabilicy by # Explore who in the community is currently using screening
multiple partners in the community + Provide screening opportunities at established events
Advocate for systems (like WIR) that # Share dats with partners to create common messaging
identify children in need of screening » Work with statewide organizations including WPHA, WCHO, WA,
or approprizte follow-up WHA and Wi A&F to discuss advocacy efforts
#» |dentify a community champion to support advocacy efforts
Conduct 3 community assessment # Identify where screening is being dons in your community
# |dentify what resources are available and what resources are needed
#» |dentify who is interested in receiving training
Fromote estzblizhed referral networks #* Provide information to partners on Regional Centers for Children and
vouth with special Health Care Needs
»  Provide information to partners on well Badger
# pdzintzin local listing of resources
Participate in l2arning community # Initiate discussions with other health departments in Lifz QI
opportunities on developmental * Share resources and best practices in Life GI
screening # Document your Plan-Do-Study-Act [POSA) oycles in Life Ol
» Participate on learning community calls
#  Partner with the mMedical Home Initiative for technical assistance
I
Measures
1. Percent of sites conducting developmental screening (Outcome)
2. Percent of sites that received training {Process)
3. Percent of sites that changed their protocols or practices to incdude developmental screening (Frocess)
4. Percent of LPHD professionals who disagree/strongly disagree that develepmental scresning work complements other professional
responsibilitizs (Bzlancing)

Idren’ s Health Alliance of Wisconsin

www.chawisconsi




Team Participation on Calls
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Sites Conducting Developmental Screening
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Sites that have received training
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Sites that have changed their protocols
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Developmental screening does not complement other

work
25%
Direction of goodness
20%
15%
®
10%
5%
0%
Ql Q2 Q3 Q4

Children’ s Health Alliance of Wisconsin www.chawisconsin.org



Iowa County

e [tem tested:

We were testing the knowledge that
practitioners had about the ASQ
screening tool.

Children’ s Health Alliance of Wisconsin



Iowa County

e TIp:
Keep surveys short. Identify an ASQ

champion in each clinic. It will be much
easier to get feedback from other staff

in the clinic.

Children’ s Health Alliance of Wisconsin



Iowa County

e Question:

It's difficult to get appointments to
speak with HC's in the clinic

setting. How have others been able to
speak with clinic staff in a timely way?

Children’ s Health Alliance of Wisconsin



Chippewa County

e [tem tested:

Invitation to all clinics to offer
developmental screening training

Children’ s Health Alliance o f Wisconsin



Chippewa County

e TIp:
Utilize personal connections to try to

get more places trained in
developmental screening.

Children’ s Health Alliance o f Wisconsin



Chippewa County

e Question:

How do you convey the importance of
this training to the clinics that you
work with? A lot of clinics have a lot on
their plates and how do we show them
that this is valuable and not just “one
more thing to do”?

Children’ s Health Alliance of Wisconsin



Jefferson County

e [tem tested:
o Pilot: Newborn letter to families
o WIC Outreach @ 6 months

o Collaboration with Greater Watertown
Community Health Foundation

o Coordinating provider trainings at Fort
Health Care

Children’ s Health Alliance o f Wisconsin



Jefferson County

e TIp:
Develop Strong Partnerships-
Strength in numbers

Attend other communities
Developmental Screening
Community Of Practices when it is
possible (ie. Milwaukee), we did and
learned MANY things, ideas and

developed additional partnerships!

Children’ s Health Alliance of Wisconsin www.chawisconsin.org




Jefferson County

e Question:

Does anyone else have a Public Health
Developmental Screening Program and
what are the main target audiences
and where do referrals come from?

Children’ s Health Alliance of Wisconsin



City of Milwaukee

e [tem tested:

o Connecting with Pediatricians of DAD
clients with completed ASQs

o Fatherhood Involvement Specialists
in the Direct Assistance for Dads
Project

o Birth to Three Program consultation

Children’ s Health Alliance of Wisconsin



City of Milwaukee

e TIp:
Getting staff/HV buy-in or participation
before beginning a PDSA is important.

Children’ s Health Alliance o f Wisconsin



City of Milwaukee

e Question:

Do you have person on your team who
regularly goes to Developmental
Screening Training Updates or the
Communities of Practice meetings?

Children’ s Health Alliance o f Wisconsin



OLife

g in to Life Ql United States

Log in with SSO

https://us.lifegisystem.com/login/

Children’ s Health Alliance of Wisconsin www.chawisconsin.org


https://us.lifeqisystem.com/login/

Website Updates

Celebrating

Children’s
“Health
- Alliance

: OfWisconsin

WI Medical Home Developmental Screening Mental Health Screening Care Coordination Family Engagement Learning Communities
Initiative

Learning Communities

A collaborative approach that encourages participants to share their work, discuss ways to improve, and learn

fram nne annther The Mediral Hame Initiative nravidec ciinnart and technical accictance ta twn anality

https://www.chawisconsin.org/initiatives/medical-home/learning-communities/

Children’ s Health Alliance of Wisconsin www.chawisconsin.org


https://www.chawisconsin.org/initiatives/medical-home/learning-communities/

Website Updates

Developmental Screening Project
Developmental Screening National Performance Measure
The Medical Home Initiative is supporting local public health departments and tribal agencies focusing on the

developmental screening national performance measure. Agencies have the option of selecting one or more of
the following focus areas: medical providers, child care providers or community groups.

MCH Objective Map : Driver Diagram
2019 MCH Objective - Developmental Screening 2019 Developmental Screening Quality
Map Improvement Project

2019 Learning Community Calls
All calls are from 9:00 a.m. -10:00 a.m.

- February 20: Agenda | Slides | Recording
- Junel19

- August 21

- December 4

For more information about the Developmental Screening Project, please contact Naomi Kowald.

+ 2018 Learning Community

https://www.chawisconsin.org/initiatives/medical-home/learning-communities/

Children’ s Health Alliance of Wisconsin

www.chawisconsin.org


https://www.chawisconsin.org/initiatives/medical-home/learning-communities/

Plus/Delta Exercise

e What did you like about today’s call?

e \What could be improved on for future
calls?

Children’ s Health Alliance o f Wisconsin



Upcoming Calls

e August 21, 2019 @ 9-10am

e November 20, 2019 @ 9-10am
**New date**

Children’ s Health Alliance o f Wisconsin



Thank you!

A

WISCONSIN

Medical

Home
4 Children’s Health
Alliance of Wisconsin

Naomi Kowald (nkowald@chw.org)
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