
Advancing Family-Centered Care Coordination using a 

Shared Plan of Care QI Project 

Learning Community Call 

June 25, 2019 

12:00 – 1:00pm CST 

 
Meeting Information:  
Zoom Meeting Room: https://zoom.us/j/3933567720  
To join by phone: 1-408-638-0968  
Meeting ID: 393-356-7720, then enter Participant ID (shown on your screen) 

  

Welcome & Introductions  

 

12-12:10 

Outcomes/Q1 Survey Data Highlights 

 Driver Diagram 

 Results and discussion 

 Share successes, challenges, tips 

 

12:10-12:25 

Using QI Framework to Advance Use of Shared Plans of Care (SPoC) 

 PDSA Samples 

o CHW-Complex Care Clinic 

o St. Croix Tribal Health Center 

o Amery Hospital and Clinic 

12:25-12:55 

 

 

 

 

Wrap up & Next Steps 

 July 5:     Q2 surveys due 

 Oct 4:      Q3 surveys due 

 Oct 10:    Family Representative Call (7-8pm) 

 Oct 22:    Learning Community Call (12-1pm) 

 Jan 3:      Q4 surveys due 

 Ongoing: Colleen scheduling on-site meetings 

 

For materials related to the project, visit our updated  

“Learning Communities” page on our updated website: 

https://www.chawisconsin.org/initiatives/medical-home/learning-

communities/  

12:55-1:00 
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