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Welcome!
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Today’s Conversation

Discussion and Confirmation of 

Shared Goals for 2022
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Defining Our Success

What is 
success at 

1, 3, 5 
years?

Reviewed 
data from 
interviews

Revised, 
added, 

removed 
goals

Review 
modified 
goals, 

Confirm
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Year One Goals

1. Partners develop stronger relationships across food and health systems

2. Partners demonstrate buy-in to value of cross-sector relationships

3. Partners increase knowledge across health and food systems

4. Children and families are enrolled in SNAP and WIC

5. Children receive healthy food at p pantries (Choice Pantry)

6. Midtown and Next Door utilize a consistent screening process to identify the 

need for emergency food and Food share

7. Partners develop and test a referral process from the clinics to pantries and 

Feeding America

8. Pantries and Feeding America have increased capacity to accept  referrals 

9. Families provide input and help improve process

10. Families develop healthy relationships and trust in pantries
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Year One Goals: A few revisions

A. Stronger relationships across systems

B. Buy-in from health and food systems re-

value of cross-sector relationships

C. Increased knowledge across health and 

food systems

D. Children and families are 

enrolled in SNAP and WIC (SNAP: 

supplemental nutrition assistance program; 

WIC: Women, Infant, Children)

E. Children and families receive healthy food 

at pantries (Choice Pantry)
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Year One Goals: revisions

Consistent screening and referral process developed 

revised to:

Midtown and Next Door utilize a consistent 

screening process to identify the need for emergency 

food and Food share

Partners develop and test a referral process from

the clinics to pantries and Feeding America
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Year One Goals: revisions

Clients use pantry regularly was revised to:

Children and families develop 

healthy relationships and trust in pantries
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Year One Goals: revisions

Pantries and Feeding America have increased 

capacity to accept referrals

Families are engaged and help improve processes
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In Small Groups Consider:

• How well positioned are we to work on the goals?

• Which goals are we ready to work on right away?

• Can you/your organization make a commitment to working 

on the identified (10) goals throughout 2022? 

• Any other discussion?
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Small Group Work

Review goals

Discuss the questions shared in the previous slide

CHAW Staff Member will facilitate

Please identify a note taker and a member(s) of 

the group to share your discussion

20-25 minutes
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Questions and thank you
Geeta Wadhwani

gwadhwani@chw.org

Follow the Alliance on Facebook and Twitter @CHAWisconsin

mailto:gwadhwani@chw.org

