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Advancing Family-Centered Care 
Coordination using a Shared Plan of Care

Learning Community

February 25, 2020

• Welcome! Call will start at 12pm
• Please share in the chat box: 

o Name
o Organization 
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Agenda

• Introductions

• 2020 SPoC Project Overview/QI

• Sharing Activities/Experiences
o Forest Co Potawatomi Health and Wellness Center

o Peter Christensen Health Center

o UW Health AFCH-Pediatric Complex Care 
(Ehlenbach team)

• Wrap Up & Next Steps
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Learning Community Goals

• Improve coordination of care for children 
and youth with special health care needs 
using a SPoC as a communication tool

• Promote youth and family engagement 

• Increase professional understanding of 
family-centered care

• Network with others, exchange strategies, 
gain new ideas

• Share successes, barriers and challenges

• We want to hear from you!



www.chawisconsin.orgChildren’s Health Alliance of Wisconsin

• 10 Teams
• 7 Counties
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Health Center Population

Children’s Wisconsin-Complex 
Care Clinic

Children with medical complexity (12yrs 
old or older) 

Forest Co Potawatomi Health 
and Wellness Center

Children/youth diagnosed with global 
developmental delays and/or ASD

Gerald L. Ignace Indian Health 
Center

Children with ADHD

Lac Courte Oreilles Children with special health care needs 
receiving care outside of the agency

Peter Christensen Health 
Center (Lac du Flambeau)

Children and youth with ADD/ADHD
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Health Center Population

St. Croix Tribal Health Clinic Children who have been exposed to 
drugs

Sokaogon Chippewa Health 
Clinic

Children with medical 
complexity/behavioral health 
(0-21 yrs old)

Stockbridge Munsee Health 
and Wellness Center

Children with obesity (0-18 yrs old)

UW Health AFCH – Pediatric 
Complex Care Program 
(Ehlenbach team)

Children with medical complexity

UW Health AFCH – Pediatric 
Complex Care Program 
(Sodergren team)

Children with medical complexity (ages 
12 and older)
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2020 SPoC Project Requirements

• Clinic Activities with SPoC
o Quarterly care team surveys

o Submit 1 PDSA/quarter

• Family and youth engagement with SPoC
o Quarterly family surveys

• Family representation/partnership on the QI team

• Learning Community participation

• Care Mapping workshop

• Collaborate with your Regional Center, the Medical 
Home Initiative, Family Voices and others
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Family of Measures

• Families agree/strongly agree SPoC helps 
ensure more of their child’s needs are met

• Care team meetings including family 
member 

• Families agree/strongly agree that SPoC
helps them tell other service providers 
(schools, child care providers) about their 
child’s needs

• Teams neutral/disagree/strongly disagree 
use of SPoC helps their team communicate 
more efficiently 

2020
Goals

85%

75%

60%

<20%

2019
Results

87%

37%

82%

13%
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Forest Co Potawatomi Health and 
Wellness Center

• Idea/Activity Tested

o Created an education flyer that includes information on 
what a Shared Plan of Care is

o Available throughout the clinic and share with clients
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Forest Co Potawatomi Health and 
Wellness Center

• Tip(s) for other teams?
o Make sure your team has the same understanding of 

what a SPoC is for
o Get the providers on board (we did this through a 

lunch and learn)
o Have consistent meetings

• Question(s) for other teams?
o What are other ways you have used the funding (other 

than supporting someone’s salary)
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Peter Christensen Health Center 
(Lac du Flambeau)

• Idea/Activity Tested
o Meet with (5) patients/parents/caregivers after 

scheduled appointment with PCP (Goal: Increase 
interest among patient/parent/caregiver)

o Results: Needs were identified right away - 2 out of 5 
patients/families implemented a SPoC 

o Disconnect of goals was identified between 
patient/family and PCP

o Meeting with patient/families after scheduled 
appointment created an opportunity to offer 
psychosocial support, build a rapport, identify needs, 
and align goals between PCP and patient/families 
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Peter Christensen Health Center 
(Lac du Flambeau)

• Tip(s) for other teams?
o Have your resources or referral for services and active 

listening skills ready 
o Potential appointments that are good to meet with 

patients/families are after annual or problem visits 
o Avoid sick visits

• Question(s) for other teams?
o What are some incentives other teams offer 

patients/families? Is this mentioned at the first 
encounter with patients/families?
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UW Health AFCH-Pediatric 
Complex Care (Ehlenbach team)

• Idea/Activity Tested
o Based on parent involvement, it became apparent 

there was a need for a user’s guide to help parents 
know what to do with their SPoC 

o Over the course of 2019, developed the idea and held 
a focus group with several families

o Starting to roll out it’s use now
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UW Health AFCH-Pediatric 
Complex Care (Ehlenbach team)

• Tip(s) for other teams?
o Parent involvement is key! It should guide the work

o One idea for identifying a parent: consider engaging 
someone who has talked with you about flaws in “the 
system” they have experienced (this discussion may be 
one that some consider “complaining” or the person 
might have been frustrated or angry)

o Helpful to map out what you want to accomplish by 
quarter & schedule meetings in advance

o Provide food at meetings! 
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UW Health AFCH-Pediatric 
Complex Care (Ehlenbach team)

• Question(s) for other teams?
o Where are you storing your SPoC? Electronic medical 

record? If so, where?
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Questions?
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Reminders

• Mar 3: Family Representative Call

• Apr 3: Q1 surveys and one PDSA 
cycle due

• Apr 7: In-person meeting (Health 
care teams from competitive grant 
only) – Holiday Inn, Madison 

• Apr 21: In-person meeting (Tribal 
Health Center teams only) –
Stoney Creek, Rothschild



www.chawisconsin.orgChildren’s Health Alliance of Wisconsin

Thank you!

Colleen Lane (clane@chw.org)

Website: www.chawisconsin.org

mailto:clane@chw.org
http://www.chawisconsin.org/

