2021 Tribal Health Center Work Plan:
Advancing Family-Centered Care Coordination using a

Shared Plan of Care QI Project

Learning Community Call/”Huddle”
February 23, 2021
12:00 - 1:00pm CST

Meeting Information:

Zoom Meeting Room:
https://chwi.zoom.us/j/6131982355?pwd=dXg2K2FMd2ICQzNpdzRiS2hFQjdLQT09
To join by phone: 1- 312-626-6799

Meeting ID: 613 198 2355

Password: 3540
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Welcome & Introductions

12:00-12:10

Huddle/Check-in:

e Each team will be given time to share what has and is happening at
the local level. Share anything you would like. Some items to consider
sharing include:

o How has your work changed? What is happening at your local
level?
How have the families you work with been impacted?
Have you been able to work or resume working on the SPoC
project?

o Self-care: What are you doing to take care of yourself?

o What questions do you have for other teams?
o What support do you need?
= Resources: Your local Regional Center

12:10-12:50

Wrap up & Next Steps
o 2021 Meetings/Items:

o March: Individual team calls
o April 9: Q2 surveys and one PDSA due

o June: Individual team calls (or possible group call)

For materials related to the project, visit the “Learning Communities” web
page: https://www.chawisconsin.org/initiatives/medical-home/learning-

communities/

12:55-1:00
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