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Aim to Increase Community-based Sites Conducting

DEVELOPMENTAL SCREENING
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AIM:

69% of sites listed in REDCap will 
be conducting developmental 
screening.
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Why Developmental 
Screening? 

Approximately 12-16% of children have disabilities

– Only 30% of children with disabilities are detected before school 
entrance

Screening is more effective than surveillance alone at early identification of 
children with developmental delays 

– One study showed children screened with ASQ compared surveillance alone 
• Detected significantly more delays (23-26% vs 13%)
• Generated more referrals to early intervention (18-20% vs 10%)

Multiple sectors screening helps to build community 
systems of health 

Earls & Shackelford, Pediatrics, 2006; Glascoe, Pediatric Review, 2000; Guevara, Pediatrics, 2013
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Approach
• Learning Community = cohort of local public health and 

tribal health teams using quality improvement (QI) methods 
to reach aim

– Facilitated by WISMHI

• Over 12 months, teams participate in learning community 
calls & enter data into REDCap on their efforts

• FOCUS: Increasing community sites conducting 
developmental screening
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Learning Community Roles

W
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I • Implements all 
phases of the 
project

•Establishes and 
facilitates calls

•Communicates 
updates and results 
to teams

•Offers targeted, as 
needed coaching M
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•Provides funding to 
LPH, TH  and 
WISMHI

•Directs focus of 
work (NPM 6)

•Monitors contracts

• Integrates work 
into broader MCH 
programming

•Communicates 
what has been 
learned to national 
partners L
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s •Participates in 
learning 
community

•Attends calls

•Actively involves 
community 
partners in projects

•Enter data into 
REDCap

•Receive feedback 
reports & coaching
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Why QI to Improve 
Outcomes

• Guide to continuously improve the 
quality of services thus promoting a 
healthier public

• Accreditation
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What is a Learning 
Community?

• Modeled on the Institute for 
Healthcare Improvement’s 
Breakthrough Series

• Short-term (months) learning 
system that brings together teams 
seeking improvement in a focused 
topic area

• Components
– Shared learning: face-to-face 

and/or virtual Learning Sessions
– Structured goals, tests of 

change, data collection/analysis 
with feedback to teams

• Based upon the Model for 
Improvement

• Excellent track record of achieving 
dramatic results
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The Model for Improvement

AIM

MEASUREMENT

TESTS of CHANGE
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Repeated Use of the PDSA 
Cycle
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Test vs. Task

• A prediction is made in advance 
(numerical is best, if possible)

• Data is gathered related to the 
prediction topic during the test

• Study-compare what was predicted to 
the actual data gathered 
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Team-Based Improvement

Measures of 
community health 

and outcomes

Results back to 
teams showing 

comparison with 
other sites

Coaching on 
improvement 

goals and 
implementing 

change

Provide topic-
specific 

improvement 
materials and tools

Shared learning 
among teams 

through meetings 
and calls Improved 

levels of 
performance
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Family of Measures

MEASURE
• Sites listed in REDCap conducting 

developmental screening

• Sites receiving training on developmental 
screening

• Sites changing protocols or practices to 
include developmental screening

• PH professionals believing developmental 
screening work does not complement their 
other professional responsibilities

GOAL

69%

77%

74%

<20%
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https://us.lifeqisystem.com/login/

https://us.lifeqisystem.com/login/
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Life QI
Programmes vs. Projects
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Project Teams



www.chawisconsin.orgChildren’s Health Alliance of Wisconsin



www.chawisconsin.orgChildren’s Health Alliance of Wisconsin

Groups and Discussion
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Discussion Posting and Resource 
Sharing
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Thank you! 

Naomi Kowald (nkowald@chw.org) 


