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2021 Tribal Health Center Work Plan Timeline

Advancing Family-Centered Care Coordination for CYSHCN
Using a Shared Plan of Care

Date Participants Activity
January/February Project e Individual initial team calls
Lead/Team

February 23 (12-1p) All Teams e Learning community call

March Team e Individual team calls

April 9 Team e Q1 survey and one PDSA cycle due

May Team e Individual team calls

July 9 Team e Q2 survey and one PDSA cycle due

September Team e Individual team meetings (TBD)

(onsite or virtual)

October 8 Team e Q3 surveys and one PDSA cycle due

November 9 All Teams e All teams project meeting

(location TBD or virtual)

Ongoing Team e As needed technical assistance

Ongoing Team e Collaboration with partners from Regional
Center for CYSHCN to learn about family
engagement and community resources.

2022

January 7 Team e Q4 survey and one PDSA cycle due

January 31 Team e Final report/End-of-year reflection due

(template will be provided)

Q1: Quarter 1 (Jan 1-Mar 31)
Q2: Quarter 2 (Apr 1-June 30)
Q3: Quarter 3 (July 1-Sept 30)
Q4: Quarter 4 (Oct 1-Dec 31)

Contact:

Colleen Lane

Children’s Health Alliance of Wisconsin
Medical Home Project Manager

clane@chw.org
608-442-4177
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